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After growing Boston Scientific SCIMED to

ichael Berman

Ty very '|)l|.~:'\

man. In the

last five years,

-I'lL"_‘: il]\.,_hll.\i] in maore |I'l'.||'| L L|(>2\.‘I]

, co-founded six of

as chairman of four

OIS i (ine One Imter-

tionally-based cor y and 4 public

company on the West Caoast), been

an adviser to two venture capical

firms and actively participates in
multiple non-profit organizations.

For most business leaders, such a

panoply of commitments would be over-

whelming. *1 couldn’t imagine personally

having the intellectual ¢ v and energy

to be enpaged in everything he's engag

but he’s gifted i
Bermar

that way,” acknowledzes
« former boss Dale Spencer. And
Spencer is no slouch—he was one of the
key drivers behind the ascension of Maple
Grove-based SCIMED Life Systems, Ine.
from a tny public company to its $1.4
billion acquisition by Boston Scientific in
1995. Bur as far 45 he's concerned, Berman
is in a different class.

“It’s no more complex than running a big
Berman. And

it may be true, it would be typical

c::m;v.;l.r_}'." minimizes

hough

of Berman to Llu'n'l'l}

w According to those
thar know and work with him, Berman is a
picture of sclfless leadership.

“Mike has no ego,” observes Dir. Denise
Barbur, “That is a

and it is a r

e Compon
quality.” B

devioe companies,
including Plymouth-based CoAxia [Upstart,
July 2004] in which Berman is an investor and
board member. She isalso in the process of co-

rof several mec

founding two more enterprises with Berman,
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$1.5 billion, Mike Berman threw his talents into
igniting and inspiring Minnesota entrepreneurs.

Having emerged as one of the state’s top angels,
what’s next for this med-tech power player?

“Make no mistake,” emphasizes Dz Dennis
Wahr, who co-founded Velorimed LLC
[Cower, September 2003] with both Berman
and Spencer. “Mike will ide 2 spade.
He’s a decisive guy, he's not afiaid to move
forward with something he feels good abour.”

Fortunately for Minnesota, what Berman
feels good abour is the Twin Cities’ medical
deviee community. And Berman's efforts since
leaving Boston Scientific SCIMED have
served as inspiration for other SCIMED
alumni, who are also interested in transferring
the lessons learned in the executive suite to
med-tech start-ups. In fact, SCIMED is
emenging as the Medtronic of the 21st
century—giving life to Minnesotas medical
technology industry through a whole wave of
new ventures. And Berman is leading the way.

Bcﬁ:ru beginning his run at angel invest-
ing and entrepreneurship, Berman says
he had some of the best training possible.
From 1986 ro 2000, Berman worked his way
up through the ranks of SCIMED under the
tutelage of Spencer:

“He taught me everything,” Berman
states plainly. “T cant think of anything that 1

BY MARK DRUSKOFF PHOTOS BY TODD BUCHANAN

cnow or do today that you could say, None
aof that came from Dale Spencer.””

The respect between Berman and Spencer
is munial. “Mike is exceptionally smart and
quick on his feet,” Spencer says, “He can mul-
titask as good as anybody Tve ever met. He's
able to process information and dismiss that
which is not particularly relevant and prion-
tize. ... He’s a quick study and an extraordi-
nary learner. He can lock at something and
can process it in a fraction of what it would
take most people, including myself.”

Berman was a transplant to the Twin
Cities from his native New York—not the
Big Apple—but upstate in Ithaca. He relo-
cated to Minnesota when his wife, Judith, a
professor of molecular genetics, took a job at
the University of Minnesota.

Berman had just finished his MBA in
marketing at Cornell, and was interested in
pursuing a job in the medical device industry,
He had gotten a taste for it several years
before while working for a division of the
Baxter Corporation. It was during a five year
period, after obtaining his bachelor’s degree,
when he lived in Israel.

His desire ta live in Tsrael was driven by
the beliefs of his Jewish faith. (Today he




[Mike Berman]

Referring to himself as
a “value-added director,”
Mike Barman serves

on the boards of nine
medical devica
enterprises.
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keeps up the connection to Israel, travelling
there every few months as part of his involve-
ment in TopSpin, a magnetic resonance
imaging company of which he is the chair-
man. He is also a partner in an Lsracli venture
capital firm and 2 board member of the
Minnesota chapter of the American-Tsraeli
Chamber of Commeree.)

At Baxter, he had worked in Jabor rela
tions, yet he says he was attracted to the
device industry because of the challenge it
represented.

Asg far as timing was concernesd, he notes,
it was 2 great fime to get into the industry.
Medical device manufacturing was a cottage
industry about to undergo tremendous
change. “There was no such thing as a big
company in the medical device business,” says
Berman. Medtronic, the lagrest stand-alone
medical device company in the work] today,
was less than a twentieth of its cument srze.

It was also an auspicious point during
which tm join SCIMED, which had lan-
puished as a small, publicly traded medical

technology
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SCIMELD was rela-
tively
l:Fl:Il_'L{’ as c'\-‘iL]c‘.l:l-::\c.‘{'l h}'

the fact that Berman

underdevel-

was the company’s
first procduct manager.
He was brought on
board o 111;]]1 5'.7”1[1(_‘]1

an  entirely  new

Co-Founder
product—rthe balloon

angioplasty  cathe

eter—which was finishing up US. clinical
mials. As i would twen out, the product
launched SCIMED on 2 tear of growth that
sent the company's stock price from 34 a share
in 1988 to §N) a share by lace 1991, with two
splits along the way:

OFf course, at the time, Berman could not
have known he had hitched himself to such a
red-hot roclket. In fact, he says, by most micis-
ures used to evaluate growth companies,
SCIMED should have been a loser

“We were small, we didnt have a broad
array of technologics, and we didn't have the
experience in the field—all the reasons that

Biz Briefing

Antherworks | & 0 HQ: White Bear Lake ® x
Inception: 2003 H  Revenus: prefevenuc = 18
Seed Capital: MO B Venture Capital: Mone B
Employees: 3 B Description: Medical device
ncubator B Web site: Nanc

Management Team » Mike Berman, Co foundor
B Robert Atkinsen, CoFounder B Pate Keith,

conventional wisdom
always says a small
new entrant in 2 feld
not  going 1o
succesd,” recalls
Berman. But he can't
Blame the experts of
the day, because he
says, “1 probably
would have bought
ko that same con-
ventional wisdom. ... Tf you know toa much
you can reach premutre and 1'|1'.||1]m}11rj.ttr
judgments for the petential of companies of
terhnologies—or for that matter people.”

At the time, however, Berman says he was
|'r]i.~'.~cﬁ|l]'\' unaware of the ANy obstacles that
lay in the company’s path, And, in hindsigh,
it was for the best,

Growing, Growing, Gone
SCIMEDS
L manager, Berman quickly advanced to

) eginning  as product

positions of greater responsibility. Although
these promotions pushed him to go beyond
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his existing skill sets, he realizes the breadth
lﬂ-i:.\']JI]HLlT\: 1O VATIOuS aspects af |'u111‘|i|1g a
medical device imndustry were invaluable.
“You have to rely upon a lot of other
peaple te do your work,” says Berman. “You
can't do everything on your own, not by any
stretch: On the other hand, you can't let other
people do vour thinking for vou. IF some-
thing’s important you'd better dig in and get
a primary understanding of what's going on.”
Because of the L‘q:m]]h:x'il}' ancl techmcal
expertise required to run a medical device
enterprise, Berman had to be up to speed on
a widle range of arcas while sull relying on
others 1o provide the majority of information.
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“You have to have a certain amount of humility
whenever you're making judgments about the future—
there’s a good chance you‘re going to be wrong.”

—Mlichael Berman, medical device investor and entrepreneur

“It's the balance between having a [h'i]l‘l.‘h'},
first-hand understanding while empowering
and relying on other people, It 15 a very
important managerial balance that is hard for
people to pet righe”

With sales rocketing, SCIMED was
sold to Boston Scientific Corporation in
early 1995 in a 81.4 billion stock-for-stock
deal. At that Tmiut‘ S}m‘mﬂ:r wha  had
served as SCIMEDS long-time CEO,
received a promotion that opened up the
top post at SCIMED. Berman was his
supgested replacement.

“He’s a rapad problem solver” elaborates
Spencer. "And he’s a respected leader. He can

quickly gain respect and support of people

very quickly, Ttisn't like he has to carry all the
water. Whether there are two people in the
organization or two thousand, he can gain
P(_"f]]_‘ll_"!; T('.!i'[\[.ﬂ't, IE':i‘—'Q‘. |'|]Q‘.['|'I }_"\l'ﬂ](l ‘l]ifl_'ﬂ'lil]'l']
ancl gam |L:v1:1‘;|;__l;: 1‘.'.1.' doing that.”

From ‘the time Berman took over as
president of SCIMED until 2000 when he
left Boston Scientific, he had led the
growth of his division from $300 million in
sales to 81.5 billion, and had 4,000

11 J]J]i Vees LJI:Il].I.'I' ||:|:n‘1'.1gl_'|:|1c111.

Although the parent company might not
want to admit it, Spencer notes, “SCIMED
swved Boston Sciennfic”™ He says Berman,
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with other key SCIMED executives, were
responsible for bringing in 95 percent of the
company’s revenue, and nearly all of its profit,

By 2000, Berman was ready for a change.
Even with the possihility of a promotion and
preater responsibilicy within the parcnt
company, says, My gut
said it was time to do other things. That’s
the bottom line.”

Berman

ge2.897 7700,

one thing i common
start by assigning @ key account paringrs to conduct @
complete review of your spacific goal
aspects of commercial raal estata, wie're able 1o draw on our
axtansive knowladge of the markiat 10 develop a custom
strategy that will achieve your vision, It's an appr

avery bil as unigue as the clients we serve. Contact us at

INNOVATION FROM THE GROUND UP

At the time Berman left Boston
Scientific, Spencer recounts, his protége had
several options open to him, including senior
executive positions at @ oumber of large
companics. But what Perman dhd instead

Was go GLnpIng.

“1 had been with SCIMED and then
Boston Scientific for 15 years, and 1 needed a
bireak. Truthfidly at the tme 1 didnt know

Our real estate fransactions all have

Each ané is unique. That's why we
1 ¥

As a leaderr

[ 0!

oech that's

what 1 was going to do. I didn't leave for
another job. [ left in order to go figure our
what | was going to do next,” says Berman.
He hadot taken more than 2 week of vaca-
tion in the previous decade and half, and they
had all been working vacations, So he packed
up an BV and hit the road with his family for
a month-long tour of the Western U5,

Following Your Gut
frer returning from his grand excursion,
Berman says he began working with
some private equity firms with the idea of
identifying and then acquiring 2 medical
device company that he could take over and
run. (Uldmately he decided against i) Also
during that time, Berman was approached by
a number of companies, big and small, offer-
ing senior executive positions.
Berman chose instead to get invalbved as
an angel investor and as, what he terms, a
“value-added board member.” That means

! Biz Briefing

Prospex bHQ: Arden Hills B Inception: 2005 B
Revenue: prerevenue B Seed Capital: HO B
Venture Capital: $1.5M B Employees: = B
Description: Medical device incubator B Web site:
W, prospeEmedical. com

Management Team b Michael Barman, Chainmay
B Robert E. Atkinson, Prosident & CEC = Chad J.
Kugler, Vice President

being involved in the strategy and opera-
fions of the companies, and bridging the gap
berween the management team and venture
capital imvestors.

In 2000 alone, Berman joined six com-
panies {including publicly traded Curon
Medical based in California) and invested
in several others. Noteworthy among them
was his teaming up with his former boss
and mentor to co-found Velocimed with
Dir. Drenmis Wahr

It was not: the first Gime Wihr had worked
with the two men. The doctor had been one
of the founding members of SCIMEDS
phiysician advisory pancl.

“Dienris was gerting ready to make a
career change and move to manage @ Strt up
cormnpany in the Bay Area,” recalls Berman.
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Berman’s portfolio

Cofxia [Plymauth], maker of
device 1o reduce the m Qt
ischemic S't!ﬂhe

Myocor [Mapie Grovel,
developer of treatment for off
T mitral valve repeir and
conpestive heart failure.

Urometrics [Ancka]
Amrneonlogy company facused
on female saxsal health

Curon [C4), & developer of
radicfrequency mqlu@m
treat gasro mwsﬂnal disarders
Trarsoma Medical [ﬁ.rﬂen sl
maker of wireless implants bl
diagnostic heart menitors

e of technology 1o minimize.

uema for head injury victims

Prospex Medical [Arden Hills],
a medical device incubator

Ortaco [Twin Cities],

focus not disclased

“Essentially what happened is thar Dale and T intercepted him before
he made the final decision and convinced him to start an incubator
L‘{‘.‘n]]"u]‘l_\r \'\"i:l'l U'!i..-

Together they chipped in $1.5 million in sced capital to ger the
company off the ground. Four years later, Velocimed had garnered
546.5 million in venrune capital, and three products completed or
nearing completion. Then in early 2005 St Jude Medical acquired the
company for $82.5 million in cash.

Wahr notes Berman brought alot more than money to the table.
“T would characterize Mike as an unusual combinaten of things, is

“Mike has no ego.
That is a large
component of his
success, and it is a
rare quality.”
—Dr. Denise Barbut,
founder, CoAxia, Inc

he's very hright, he's very articulate and he has grear enthusiasm,”
cxplains Wahe “You get a lot of people who have two of the three,
bast miot all theee of the three. And then he puts this en top of is 4
very extensive base of operating experience.”

Those attributes make Berman a man in demand as he is able to
take the ideas of technical specialists and help translate them mto
viable products. Ir's no wonder, then, that in addition to his original
six investments, Berman has gone on to co-found four other enter
prises, and join several other boards of directors.



That Winning Feeling

I%F“H' Tt'.rt:m]_\-' Berman collaborated
W B with Cofuda’s founder, Dr. Dienise
Barbut, to establish two different device
n;'urr'u]m!uﬁvh': San [Dego-based BeneChill,
lnc. and Twin Citics-based Ortaco. While
Berman
Ortaco, other than the fact the company
has filed for patents, he says BeneChill 15

dn;_,"\n::it'rj-:mg technology to a

won't  disclose  detuls  about

151 E]UET;_\"L‘HL"\'
responders treat cases of brain damage.
Barbut, who is also founder of a Silicon
Vul]u_‘.' medical device firm, notes that “In
terms of personalities, we are very comple-
mentary with a very functional and practi-
cal ap|1|'na{]| to hfe that, :l|:5|1ilt.' our
different backgrounds, means that we
just about always have the same goals
and means to achicve those goals. So owe

supplement each other well”

Biz Briefing

BeneChill, Imc. F HQ: San OQiego B Inception:
204 B Revenue: pre-revence B Seed Capital: ND
¥ Venture Capitak $1.50M W Employees: 3 B
Description: Developer of madical devies for msue
conling. B Weh site: Mone

Management Team k Mike Berman, Co-Founder
B Denise Barbut, Cotoundes

OQutside Directors b Annette ). Camphel-White,
Senlor Managing Member, MedVenture Associates

She savs that one ]J:lTI'it'l:I]‘.JI']‘,‘ valualle

trait 18 Berman's ability to judge the person-

ality of not just individuals, but groups of

|'IL'(TP;['| :iLiL'|'| a5l [_'i]!'l]'l["l.llir}" |31.]JE]}'Sil‘:|L”]H.
and be able predict how they're going to
behave. “He's a very good judge of thar—
|'I(!'\.'I' l‘ht‘.}-‘lrc ‘E'IJ.JIIE €8] 1)|J]!il\.'u. \'\']I.;ll rl.](.'_!'ll.'l.‘
going to accept, what they'll reject and
where they'll be so conservative that any
efort to dissuade them wall not work.”
Andrew Weiss, who was reeruited to take
over the president and CEQ spots at
Cofxia, pomts out that Berman has the
unique ability o attack both macro and
micro issues. “Te can be strategic and he can
be very detal orented; he can go high and

lowe,” says Weiss

“He's just really pood at
knowing at the strategic level what prionnes

X
TAM ()'SHANTE
L

/

You have an
attorney,
tax accountant
and advisors

for your professional affairs.
Who is the expert

managing your love-life?

MERGERS INC.

Global Love Mergers 1 8 pationally secognized elite relationship and self image Grm.

Specializing mgetting yourLove-Lile, body, and soul in shape.

Gilobal Love Mergers philosophy is to practice highly pemsonalized client relations to.decply

understand you. Only then can we help you tnuly find your selfand then your soul mate.

To learn more about hiring your own personal self
image and relationship designer, please visit our
website www.globallovemergers.com or ¢all

952.921.2277 to schedule a private consultation.

Wfiees in Minneapolis and Meami

Recognized experts for CNN, NBC, ABC, WCCC and FOX. /




= COVET StOoTy

[ to focus on, and at the detal level whar are
things that he can come up with to resolve a
specthe p]'c}h!um_"

Berman's other recent venture is Prospex
Medical. Also founded
replicates the incubator model developed for
Velocimed: it It:-gl.:l]:l_'l' a preat team, pick a
focas and start looldng for epportumtics. To

this year, Prospex

launch Prospex, Berman is working with two
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TECHNOLOGY SOLUTIONS
I Digital Copiers
Color Copiers
Multifunctional Products
Network Printers
Duplicators
Fax
Storage/Retrieval Systems

SYSTEMS AMND PROGRAMS
Docusudit

MNetwork Specialists
Document Management
Performance Guarantees
Acquisition Options

BRROVEN LEADERSHIP.
WERFUL RESULTS.

‘ LEADERSHIP, that's

Twin Cities = 51 Clond = Bachméer * Rad Wing

952-894-9460
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former SCIMED alums, Robert E. Atkinson
and Chad . Kugler, of whom Berman says,
“I'd trust with my life.”

The SCIMED connection 15 no fluke.
According to Berman,
companics have been launched or are led
by former SCIMEDers in recent years,
Medical, Myocor,
evd, AMS, Torax,

Acorn
Annulex,

including:
Atritech,

KEVIN McHALE

¥ KYOCERE

AUTHORIZEDDEALER

"An Outstanding
Customer Experience.”

Coordinated
Business
Systems, Lid.

OF MINNESOTA

a l:lrg\t number of

Vascular Sciences, Rhythm Technologies,
Protostar and CVRx.

Weiss, Cofxins CEQ, who himself
came from Medtronic, is not surprised a
the trend: “I think that group at SCIMED
had a very entreprencurial, growth orienta-
tion, I'd argue maybe more than Medtromic,
which tends to be more inside-looking and
less entreprencurially aggressive. And thats
why it’s called Mother Med—people stay
there all of their lives.”

Velocimed’s Wahr says that even he felt

inspired by SCIMEDs example, which led

him to leave the practice of medicine to
become an entrepreneur. *SCIMED esrab-
lished an excellent culture of entrepreneuri-
alism and a willingness to compete and
wrapped around it a package of people who
really enjoved what they did and had fun,”

“[Mike is] a quick
study and an
extraordinary learner.
He can look at
something and can
process itin a
fraction of what it
would take most
people, including
myself.”

—Dale Spencer, former
CEO, SCIMED Life Sciences
and angel investor

describes Wahr, “Even in my part as a physi
cian adviser on the clinical side, [SCIMED |
clearly had an impact on why in the second
half of my career [ wanted to move onto the
company and creation side. Theres a long-
lasting glow from being part of winner”

Commitment to Good

% oing forward Berman says he will

uhcgin transitioning  to spend more

time on the companies in which he has a

co-founder stake because the financial

rewards are greater. But don't confuse him
| for a stralght wventure l.';ipiT;J.] IVESTOT.



Leader Profile

Michael Barman * Tite: Codounder, velocimed,
Aethervworks, BaasChill, Otaco & Prospes B Age:
47 B Hometown: Ithaca, NY B Education: B.5.,
Industrial and Labor Relations (1973) & MBA
(1985E), Cornell University B First Job: Assistant
manager W Directorships,
Trusteeships: Director iforpoofit), Asetherworks,

latror  relations

BeneChill, Myocor, Codxia, Transoma; Chaiman
(farprofil). Prospes, Curon Medical, TopSpin
Medical, Venture Partner, lstoel Seed Partners;
Dirgetar (nomprafit), Amercon Isracl Chamber of
Commerce;  Chainman (nonpeafit), Minneapolis
lewlsh Community Foundation B Family: Wife,
Dr. Judith Berman; 2 sons B Best Advice
Ever Recefved: “Focus on SH): Speed, innovation
and qualitg.”

He has no pling of forsaking the other com-
panies he's involved with.

“When 1 commit to a company, upfront
I'm committed,” asserts Berman. *My

WESTERN BANK'S
BUSINESS TIP

te an elevator spe
an what Your company
Get it down to less than
60 seconds and make sure
your grandparents would
and it

NAJWESTERN BANK

We're banking on pe

ernb

intention is o stay with companies and
help them be saccessful in the long run.”
The workload is manageable says Berman
because rarely do all the companies demand
attention simultancously. “It’s like hoclkey,
it a transition game,” says Berman,

“With the portolio of companies |
have, at any given time, two or three are
very time consuming. The others are
normal—narmal being two to three hours
a weel,, but not much more than that”
Raising money, reviewing strategy and
hiring key emplovees takes the most tme.
“Oin average it works out grear.”

Will he ever go hack to being a big
company exec? Berman says never say never,
but it'’s unfilely: One reason is the inertia that
can keep larpe companies from advancing.

“When you're in a big company; you can
do a lot of things really well for a long time,
but the upside takes a long time to mandfest
wself. ... Medtronic has been a wonderful
company for the last five years, and there
are many thousands of employees that
have done a marvelous job for a long time.

Bur if you look at the price of Medtronic’s
stock, it hasn't changed much.” The flipside,
says Berman, is that theres less room
for margin of error in a small company
and it can sink fast.

And Berman admits he's far from flaw-
less. “You have to have a certain amount of
|'|u]11'dir}r whenever }-‘c,:u’m TII:!k'i!Igjl]dgﬂ'll‘!l'l'lF
about the future, there’s a good chance you're
poing o be wrong,” says Berman. “1 oy to
Ht‘;l_" 1\L'| |T|,I,}1i_‘ ]'I[,'.‘i_'ﬂllw T ﬂ];ll:[.' il ||]T TN W "'l]_{
decisions then I make nght ones.”

Such humility is characteristic of
Berman's overall outlook on life, says
Spencer. “Mike 15 not motivated by wanting
to pet involved in these entreprencurial
startups because he thinks he’s going to
make a lot of money, or because he can gain
a level or influence or control. He belicves
he can do good, and believes he can make
this world a better place by getting engaged
and involved.” @

Mark DruskofT (mavkcd@minnesstatumiess oom) s eiidorn of
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